
T HE BUS INES S  C AS E,  W O R K ED T HR O UGH

What a mid-sized certification body could gain in a year

Subcontracted days moved
in-house £210,600

Rescheduling handled for
you £32,577

Planning time freed £28,227

Travel costs £12,074

Estimated annual value

£283,479 Expected scenario, before licence
Range £160k to £422k across scenarios

Illustrative example calculated with the ScheduleAI savings calculator. Days moved in-house are
capped by the spare capacity your auditors really have. Run your own numbers at
checkfirst.ai/calculator.

T HE EX AM P LE

Internal auditors 30

Audit days a year 6,000

Subcontracted 30% at £650 a day

Planners 3 (60% on scheduling)

Country United Kingdom

AND F O R  YO UR  P EO P LE

42 wk
of repetitive scheduling
work taken off planners
each year

55 h less time on the road per
auditor each year

180
short-notice reschedules
a year handled with
ready options

M EAS UR ED O N C US T O M ER S '  O W N P R O DUC T IO N DAT A

59% → 73%

Internal share of work

European certification
body

74% → 85%

Auditor utilisation

Compliance and risk
company

28%

Less subcontracting

International certification &
inspection body

2 wk → 30 min

Allocation time each month

Compliance and risk company

“ I'm speechless. What you can do in twelve minutes normally takes us a month.
Managing Director · global certification body
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Your auditors, fully used.
Every rule, provable.
A pilot you can measure.
ScheduleAI plans audits and inspections for certification, inspection and
accreditation bodies. It checks every competence, rotation and
impartiality rule, fills internal capacity before subcontractors, and
nothing is confirmed until a planner approves it.

12 min
to schedule 49,000
audit-hours for 800
auditors in 12 countries

Global certification body,
measured on its own production
data

Before: about a month by hand



ScheduleAI · Checkfirst HO W  IT  W O R K S  ·  AS S UR ANC E ·  P ILO T

HO W  T HE ENGINE W O R K S

Hard rules first. Then the best plan. Every decision explained.

1

Read your data
Audits, windows,
auditors,
competences and
history from your
ERP.

2

Apply hard rules
Competence,
accreditation,
rotation,
impartiality,
windows,
availability.

3

Rank what is left
Internal first, travel,
continuity and fair
workload across the
programme.

4

Explain and flag
Each allocation
keeps the rules it
passed. Exceptions
go to a planner.

5

Planner
approves
Nothing is
confirmed or sent
until a planner
approves it.

Q UES T IO NS  YO UR  BO AR D W ILL AS K

Who is accountable for each allocation?
Your planners. ScheduleAI proposes, a planner approves the plan
as a whole run or item by item, and every decision is logged with
the rule that allowed it.

Will it stand up to our accreditation body?
Competence, rotation and impartiality are checked on every
allocation, and the record exports for your own files and for
assessors.

Does it replace our ERP or certification platform?
No. It connects through a REST API and webhooks, with a pre-built
Intact integration and Outlook calendar sync, and writes the result
back.

Is our data safe?
ISO/IEC 27001 certified, GDPR compliant and hosted in AWS
Ireland. Independent penetration test, most recent May 2026.
Customer data is never used to train models.

How is it priced?
An annual licence per scheduled day plus a platform fee, with
unlimited rescheduling. The custom demo is free and scoping is a
fixed fee agreed in writing.

A P ILO T  YO U C AN M EAS UR E

Success measures agreed in writing, for example
share placed automatically, internal share of work,
travel per audit or planning hours, with a baseline
from your own data.

Used by UKAS, AENOR and
DQS
Accreditation and certification
bodies in Europe

Largest measured run
2,124 audits for 800 auditors
in 12 countries

Built for TIC
ISO/IEC 17021-1, 17065, 17020
and 17011 rules held as rules

Checkfirst, London
Founded 2021, backed by
Notion Capital and others

WEEKS 1–2 ·  FREE

Custom demo
A month of your own audits planned and compared
with your real plan, audit by audit.

WEEKS 3–6 ·  FIXED FEE

Scoping and integration
Rules, data and connections configured with your
team.

WEEKS 7– 14 ·  ONE DIVISION

Pilot
The licence starts. Results are measured against the
baseline before any roll-out.

THEN

Roll-out
Further divisions and countries on the same rules.

Y OU R N EX T  S T EP

Put a month of your own audits through it.
A 30-minute call, then a free two-week custom demo on your own data. No licence until
you have seen it work.

Aman Hemchand, Head of AI Transformation
aman@checkfirst.ai · checkfirst.ai

SCAN TO BOOK
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